What Do You Mean When You Ask For Or Reference Outcomes?
For us, outcomes refer to a program’s measure of impact. When implementing a
program or initiative one does so with the intent of achieving some positive change.
That resulting change is the outcome you are looking to achieve.
Outcomes measurement is the way a nonprofit assesses whether their programs are
achieving the desired change. It allows the nonprofit to independently and objectively
measure the effectiveness or impact of the program or initiative. Both short term and
long term outcomes may be quantified.
When addressing outcomes measurements, there are some important questions to ask:
• What has changed in the lives of individuals, families, organizations, or the
community as a result of this program?
• Has this program made a difference, and how is that substantiated?
Outcomes are very important in the consideration of an application; and it is what may
distinguish one request from another. As we review requests addressing similar issues
competitively, we will fund those organizations that identify targeted outcomes and
look to measure a program’s success against those outcomes. With limited dollars to
donate philanthropically, it is our intent to invest them where we might have the most
impact in fulfilling our mission of improving the health of our patients and community.
Quite often we find organizations provide us with activities or outputs associated with a
program rather than outcomes. There is no way for us to know whether these activities
were effective and therefore this information is not as compelling as when outcomes
are provided.
The accompanying chart below provides some example programs or initiatives and
potential outcomes. Information listed in the” Activity Oriented” and “Response”
columns is useful to provide in your application, but it is the information in the
“Outcomes” columns which represents a measure of your program’s impact. This is not
intended to be comprehensive but merely provide guidance. We believe our nonprofit
partners are best suited to identify the outcomes they are looking to achieve through
their programs and those outcomes may or may not align with the ones listed here,
which is acceptable.

